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How higher education facilities leaders can rein in runaway
costs, ease burdens, & reach goals

® Overwhelmed by snowballing campus facilities challenges?
® Looking for a cross-department approach to address facilities needs?
¢ Are time, money, and resources wasted on the wrong projects?

This seven-step guide illustrates how Lean — an approach that focuses on increasing value, reducing waste, and
respecting people — can shed the walls between silos and optimize facility teams. See how you can help your campus
rein in runaway costs, ease burdens, and reach goals.

Read the Higher Education Lean Guide.
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https://www.haleyaldrich.com/wp-content/uploads/2020/08/Higher-Ed-Facilities-Lean-Approach-a.pdf

