Let's look at a case stuady to see how
this works in practice.

Publication

Improve remediation success and reduce portfolio risk
using a Lean approach

This SlideShare explores how a “Lean” approach can help portfolio managers better understand and quantify
remediation risks, which ultimately reduces risks and costs. Lean is a systematic approach through which an
organization can empower its people to identify problems, remove obstacles and implement change.

Improve remediation success and reduce portfolio risk
using a Lean approach from Haley & Aldrich
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