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Infographic: four ways to help “catch up” and “keep up”
with your campus facilities

Demographic shifts and the rising cost of higher education have made the competition for students even more
intense. This drives the facilities arms race most campuses are participating in, but as more money is put into new
construction and capital renewal, there is less money for maintenance and operations. -

So what can you do? One approach to consider is to use Lean thinking. Lean is an approach that leverages the skills of
people to help expose, understand and eliminate problems and rapidly improve processes while balancing both long-
and short-term philosophy. Systematically engaging the potential of your people — whether they are leaders, managers,
or front-line staff — and innovating to find solutions, regardless of your organization’s culture or unique challenges, is
the hidden power of Lean. And it can help you address your facilities challenges.
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FUUR WAYS TO HELP “CATCH UP" AND “KEEP UP"

See our tips on tackli-_ri-_g facilities
challenges in our full infographic.

View the infographic here.
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https://www.haleyaldrich.com/wp-content/uploads/2020/07/HA-Institutions-ChallengesCollege-F.pdf
https://www.haleyaldrich.com/wp-content/uploads/2020/07/HA-Institutions-ChallengesCollege-F.pdf

