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The challenges of remote work with Don Craig  

When Don Craig joined Haley & Aldrich as Chief Financial Officer in June 2020, he had to adapt to changing jobs in the
middle of a pandemic. Was he courageous or crazy? Don spoke to Peter Margaritis on the latter’s podcast, Change
Your Mindset, to talk through the challenges of joining a team while completely remote and how his team and the
organization adapted. He also speaks to adapting your hiring, managing, and workflow processes while working
virtually.

Listen to their conversation:


