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St e e r‘ y & than others.

_Addressing these challenges
is harder thanit looks.

People may know what to
do, but they don't kngw how.

Colleges need beautiful and

state of the art campuses
: H yiworkeat
to attract students. \

Older buildings & Newer buildings
need ?\ {Q require

Use Lean to put adent in your facilities
challenges, engage people and optimize results.

an approach that leverages the skills of people to help expose, understand and eliminate
problems and rapidly improve processes while balancing both long- and short-term goals.

Systematically engaging your people — whether
they are leaders, managers, or front-line stait -
and innovating to find solutions, regardless of
your organization's culture or unique challenges,
s the hidden power of Lean.

Don't have a facility condition assessment? The one
you have is not current? Engage frontline workforce
to use qualitative or quantitative data to identify
their list of facilities needs.

Gather stakeholders from across departments

Help all leaders understand needs and projects beyond
their own lens into the system. Improving visibility N

among the group allows everyone to take on the
challenges and make change together.

An agreed-upon set of criteria canillustrate
the whole system of needs together, and D
will bring blind spots into light. By determining @

criteria and prioritization as a team, reaching consensus about what
to tackle, and what to defer, is much easier and your focus becomes

more strategic.
B Implement and take “baby steps” to improve

Be realistic about what's possible in the short- and long-term.
Understand the “current state,” identify what your desired “future

state” looks like, and focus on incremental improvement. ! H"é

ik of eateing o an To learn more about how Lean can help you tackle
"keeping up” with your campus ICH

neiiimairiindlll v our facilities challenges, read our blog.

into bright spots.


http://blog.haleyaldrich.com/sick-of-catching-up-and-keeping-up-with-your-campus-facilities
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